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Scoglio Olivi Shipvards 50X1-HUM

1. The former Scoglic Olivi Shipvard in Pul]

\ [together with their
regpective offices, Installations end workshops, comstltute at the present
time a singls inﬁuﬁf”w@ compound which bears the rxa,me Poduzzce Uljanik
(Uljanik Enterprise}, dezigneted by the symbol P- bk, 1 This BEnterprise 1s
militarized, and in s sense is bhoth under the Jurisdiction, and at the
game time s component, of the Yugnslav Bavy. Sixby-four per cent of all
the work done by the Enterprise eonsititutes either repair or construction
work for the YTugoslav Favy.

2. The compound, which is surrounded 'i"y ar enclosure which follows the bounderies
of the forher are enal, the former ¥ . Enginsers Heaf;’\quar ers and the former
torpedo-boat pler, hme boon extend include the hridge leading to
01ivi Reed., A smell puogbze of ths i 2latlons wh,“ich aomprise

" the workshops and offices of the former Iislian Waml Fngineers Headquarters,
situated opposite the former syndicate warehouse, is located outside the
enclosure.

*T only shipysrd enterprise in Yugoslavia which
e, it ig still far from achieving
pvard” \,F Are 1,0 the facht that,
enberpriges, 1t is subject to the
.*"“ica,t ${ndolence, aureaucracy,

3. Amcng other things, this is
has three dry docks. At th
the status of il
like 811 ©
limitatsd
and TaTious econc

Production suad

L.
dinpa,rb,gihg m:'.rct up T
reduce production. The workers and techmicians of the former Scoglio Olivi
Shipyards can te 4iviled politically into four distinct groups:
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8.  Individesls who have rsmained faithful to Tito;
b. Cominformlets;

e. Confused and disorientated individuals; and
d. Workers opposaed to eny form of Tedriendlam,

The sconomic factor 25 siro rezpemsible for low production. Wages are inadequate
in comparisonm to the verwy high cest of iiving. The worker strives to achleve the
quota set for him en to exceed 1t if possible, for fear of being accused of
sghotage zad brough ¢ the Military Tribunal of Split for %rial. The ma jor-
ity of worksrs gucceed in urpasiing the establiszhed gquota; however, this usually
repregents wasle of time apd of materisl, inasmuch as a great deal of the work

turns out o be of infericr guality and workmsnship., and must be done over again,

Insofar as the techniecal crpanizetion of the Enterprise is concerned, inefficiency
existz. Many vecancies heve heen created in the Enterprise owing to the fact that
numerous tectniciang and workers have voluntarily sought refuge in Italy. Some of
these vacanciss have been £illed for temporaly periods by workers and techniclans
of the f ] who went to Pulj attracted by sto-

LI AP

riesof the Titc "paradisc. s1lowing tbe Yugoslay break with the Cominform, the
mejority of these individuale returned l—:| 50X1-HUM

50X1-HUM
The training schools iushituted within the Enterprise by the directorate fall to
provide the work with adequete treining for their Jous. TUp to the present time
these schools er the divection of | |labor and technical guides
who were formerlv cadre memters at the Scoglic 0livi Shipyard, or at the former
arsenalT;;;;;;;;;ggj , cortrol apd dlrection of these schools for ap-
prentice workers will bs traneferred to Tugoslav bands soon. Inasmuch as the lat-
ter are unpreparad and untraired. instructicn given to the shipyard workers in the
Puture will tend Lo be sven movs deficient than at preosent. 50X1-HUM:

50X1-HUM

The bureaucratic organization ckaracteristic of the Enterprise has greatly contrib-
uted to its inefficlemt operaiion, decreased production and lack of progress. Every
requisition for materisl and cnch work project suffers days, weeks and months of
delay due teo red tepe.

Staff and Workars

The directive staff of th: Baterpriss is as follows:

‘8. Tirector General. . » . . . . Nicola Ivarovie from Vela Luke, Kurcola,

Mo jor Bozo Glazar after the latter fled

y Pormed she L
e former fisherman, who replaced UDB 50X1-HUM
tco Hengary in late April 19L49. B

b. Assistant Tirector ani
Smeratary of the Fhipyard

Communilet Ferby Cosml : TLE Major Antonls; 50X1-HUM
¢. Chief Engineer. . . . o . . » Magow Ljuro Stipetic)
4, Directing ~ommitiee. . . . Composad of eleven meumbers selected from

among 110 individusls comprising the workers'
courcil. Tomo Poporat of Pulj is Chalrman
of hoth the directing committee and the
workers' council. The directing commitiee
of the workers’ council, in conjunction with
the Foterprise directorate, controls and

. sgpervises the work done by the Enterprize.
Another duty is to ascertain that all work
plans are carried out. Generally, these
wodler ignore responzibilities which
corcern ths welfare of the workers.

‘c&m'rnwn/riﬁ‘.\mr‘gf. . T.&. ORPTOTATS ONTY
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: i Fgn fle Mrectorats of the Shipyard Enterprise ig the
10. Parallel in imporisncs to the Direotorate of the S e
Haval Conbrol Kmii cr:} . S nae 'ffscé,« ihaz;.:g Aol

srtein Captein Stipele; fovmer.y £ Eads OXaE icer in th

%ZZ?EZ? R:é;;iuﬁ;v;u F et . recently the prag fgling cf:ilce,; ";xfd’x.:he 1::;:2‘?
Control Commissicn vas Ml ot san Dimltrigsvie, & su}fmSn ie e?g 2
who was wyad procesfive saprenceld on tnci cha? %e o
gbhusive wae of an 2 e c»tqh.;? mfumm of the Naval
Contrel Tommisel ind s Toliowss

a8, Engineer Oobovir o N v to Chies
{or Dobzhi ) Polsnd; sssistant o Chisd

ipetic of the Enterprise
:

E LECet fraaf of the comstruction and designing

neincer BOLovisces . B o Chiaf of @

P Eneine Aepartment;
[ Engineer Mahukiv. .. . - A pative of Iithuanlis, welieved to be a

fages Trom the Scviet Zone of Germeny,

o arrived at the Enterprise during )

t 19505 Disputy "nief of the constructlon
s gning deparinment; and

d. Engineer

“nieF of +he naval depariment snd assigned
{on department
oy and blueprint rooms). -
clerieal employees aré atteched o the Enter-
yad in the administrative offices
: ’hr remaining five sixths are

Approximately 3,800 -
prise. e = 3
(including th
employed in prot

Departments and X

dnmion and cootrol over the following

11. The Eoherpris

departmer
ionn of Nicela ivancvic, who
- The administrative department
{13 Jifection of offices manager
o Gpanish Civil War;
(23 1 of Commarder Fraue £igka,
(= -
. 50X1-HUM
Y Bupine a civilian ani captain
3 ;ﬁ&; for a memter of the Communist
in *the o g
Party. Thkis
{a) Contract
(nY Sales
{c)
{al
{hY  Aecownting offlas ice manager Luriano Maties of Sisan;
147 COURTAOE o oL
{5) ULE offics, unier the sbiom of an unidentifisd VOB major who
§ by nd bt L A b £l Thas R L 4 2 - - - i ' el i
e replaced Captain Ante Hsdilo of Dubrovnik, when the lab >
;e‘xr;]:x\mf’i 1 Towing the ocourrsnce of an incident
{6} Arwy oy UDE major who r'ejplzi:c?i )
o sepe Time ago  Taiz office keeps military
. : ” o T . T
5 ECRRT/NTECT VL4, OFF CTAIS ONLE
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draft lists of the
military education

sible for the organ

Enterprice.

Attechment 1 heretr i & chart illustrating the breakdown of directorate control.

The following units in the I
control of the profuction 4-
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Shivyerd persomnel up to date and organizes pre-

courses for tha young worksrz. It 1s also rempan
dzation of air-raid defense within the srea of th

Faterprics are divecily under the jJurisdiction and
partment

on of & certain Alessic, recently
he was emploved s a techniclan at a
nasg under its control and Juris-
con sund which ineludes:

which is used at present as a

or large-scale repairs on ships

This ponioon, which was constructed
taiy, wes cedsd by the latbter to Albania as a part
wasz vrovght wy Albania te Pulj for various

and remmined there when diplomatic relations

of g certain Kalaugerciec. Subordinate

50X1-HUM

]

direction of Engineer

This division

't’hh" Alrectionr of ¢

workers

the direc

at coters;

a. Nautical division, under the diysedid
repatriated from Americe.
naval shipyard. The nau T dtvision
diction the so-called naval <
(1) The VLADIMIRO GORTAN, a small tughout;
(2) The OLIVA, a steam harge;

(3) Two canteens;
() Three concrste do
losding plaiform I
and floats;
(5) A steel floating dock;
(6) Two trestle-type pontoons; snd
(7) One 4O-ton, crane-iype puntcor.
‘ at Monfesleone for T
of war reparaticns;
construction proj
betwen Albanis and Yugoslavie were seversd;
b. Neval division, undsr the diraction
to this division are:
(1) The ircmwork shop;
{2) The designing and »lueprin® shop;
{3) The electrical snd menual-welfing
oxygen has
(k) The blacksmith shop: sud
(5) The woodwork shop, whers the buils of ships are

c. Electrical division, uader the
is technician Attilio Manzin of Pulli.
shop and a storage-vatiery shop:

d. Mechanieal division, undex
assistant is technical chi
lathe operators, engine wor pips
supordinate to this div1:;oh,

e. Office of estimates, which is under
concerns itself with the siudy and drawing
work projects, purchase of materials;

f£. Transportation division.

asutomobile, truck and chip; and

SECRET/MONTROL - U8, OFFINIATS

Ialen; whosze
comprises an

tion of Atitilio Zacchigna,
of estimstes for the various

ONZY

shop {recently a shortage of
resulted in the Fu.pegnion of manual welding);

congtructed;

assistant
electrical

Sommander Blascovie, whose
The dock mechenics and deck machinists,
and deckhands are all

.

directed bty Captain Glavine. This division is
" in charge of the transportalion ard ehipment of goods, by railway,
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A geventh Jivision,

‘ 50X1-HUM

Although at the present time This aive “ior haz only & carpentry shop
which employs & squad of mesons, it hes actually absorbed the former

carpentry shop and enginsering “h”@ 5| . Both offices
and workshops belonging to th

ares of the Enterprise.

50X1-HUM

e

s on apre siteabted cuteide &

ained by the enclosure

ihe ares oon

around the former Naval Arsenal, precisely in %he spot where the
former syndicate warehouse wag located, 12 a small shop known as the
"Naval Base.” This is a mechanical sorkshop, squipped with one plane
and three lathes. Som fifty workers are atbached to this shop,

which is directly subordiuete Lo

the ¥V Naval Zone and iz not =

componeu‘t of the Enterprise, althoughk the letier sometlmes assiges
some of its workers to the Neval Fare Yor Lemporary periods for the
purpose of carcying cul projects for the ¥ Waval Zone.

Loa of the Fpterprise directorate are certain
wanze worx and activities are dirsctly tied
production departments of the Enterprise.

These miscellansous units have been identifi=zd as follows=:

8.

Plans office, under the dire:
responslbility of drawing up

and of assigning variou

ertaia Miro., This office has the
mection with all Shipyerd activities,
; the different ghops and divisions;

Office of rzgulations aud guctas. Airzcted by & certain Barut from Trieste,
presumshly & citizen of ihe

regulationg and guctas hes the re

the amount of time requir

project. The work guota: are es

of achieving the greatest
of time and money. Awa

who exceed the ‘established

Justifisble emcase for
compensgstion until the
quotas is & havdicap to
that the workers ars so
careless in the guaslity

g

i3

’Q‘j

L ory uf iribhte The office of

h# term1na+lon o’ each job and work
stiiszhed in accordance with the principle
rodaction possible with the least exfpenditure
az';c,i compendstions are bestowed upon the workers

;tilin%5 he 15 forced to work overtime without

& bes beeu schisved. The fixing of definite
toe work and production, owing to the fact

;;;p. Ag a result, fraquently the

delivered product is retuwned and mush ne dome agein. Each time a
project hesg been completed and the fired guota kas b2en achieved, the
office of regulations snd guotas fixe: a higher quobta for the next project; and

Technological offics, wider the dirveetion of Pietro Ferencic. This office
& :

is respongible for jncr=asiag the val

e

of the capitel asrets of the Enter-

prigse through the construction of new workshops, the outfitting and equipping

of new plants, et celters.

the foundation for and =srabiishing

fied production.

In short, this office is concerned with "creating
tue poseibility of a constently intensi-

50X1-HUM

Construction in Process st +he Enterpriss

The following work projects arsz

-

M/¥ GALEB, former VKA {€o
at Rijeka |
part of whose crew is mili

ing ship end an auxilisry cruizer.
1

by the aymbol U-80k, ha"ﬂ
carried out on *his vesre

o

50X1-HUM

now in progress at the Bunberprise in Pulj:

’

unl 40

tary, is :‘?e: tin

23 b “'m* “"ugc‘ﬁz lave.! This vessel, 50X1-HUM
ned to be used as a vaval train-
guteen work astimstes, designated
2ry drawn up for the GA,,FIB Some of the work

(1) The building of ancthar deck, a a pro jmet wbich so altered the stebility

of the veszel That it

of pallash;

hg

sei nesssdsTy 1o 1ved the holde with 140 tone

(2) Construction of nqueriers etoard for 280 nevel-officer students; and

SECREIL /7.

WIRCL CRLY
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(3) On the starbcaerd #7232 of the prov. s long sieel yardarm, which hae
been welded to Lthe rhe ship, 1s now in “he yrocess of congtruction.

o Ling with the arboard side of
stera wobil its tip 1z practically

Thizs steel wardaiy
the prow, or lowerss
immersed in water.

JADRANEA , +he former Této's yacht, is being oub-
fitted at ite mooring i : e Pormer Naval Basge in the former
Neval Arsenal area; ‘ 50X1-HUM

Submarine formeriy the T . witil recentily in the floating dock
with & swsll coustal trad as POELA. The submarine needs
storage batieriss and the gre slectrical plaat is missing.
The directorate of the Enterpri:e
Zagr=t and Belgra
both

8

age beiterdes for submarines from
arders wers rajacted. Thereupon,
8 request fur such cguipaer ced to unidentifiad firms
which, until now, have uce an eriirmptive reply. A similar

reguest was made ho the in Mine with (he aid promised to

General Eoca Popov m‘ ‘

at the wharf of the
vhmerine is in need of

Unidentified former
smaller concrehe dock
storage batteries;

An B, TCDI-type submarine wse recovered st Baros, Rijska. This vessel ig

moored to the coal whar?

Three 6CO-horsepcwer tugs of néw Aons wrueb i
Three 200-horsepowsr tugs of new comsrtraction: and

These craft are the
trae 'c&d a*t the Shipyerd.

: 10 or mere gections, can

be di%agﬂemmlea‘ They havwe U wiii® atteched t0 & wridge-shaped frame-
work, and appest identical to wze ured Ly the German Navy in North
Africen porty duricg Worls War .. For *Iaﬂr"*hi“ﬁmﬂj* cparations. Each
craft is capatle of framcporting c o eighut 15-ton tanks. The
symiol used to demignate tkess crelt now mder ~construction
is 8-L0. Attachmen® 2 2 voof this Sype of crefh;

83 Lal by

Three amphinic
first of a seri
The craft in qu”;,,n,

Now in the process of congtrustion m the large 2hip basin are six vessels
of the AGRAZIA type. ; i, the <otal number of these
new vessels will te tweilve. Those . rigged s5 minelayers.
The engines fur thesze 1 simulianeously
with the wmits for which g thege six vessels, three
have zlrsady tesn compl .|

tnese gre complets

A flosting dock of wood-and-iror eorsivuction 12 now undergoing repairs
in the large ghip bas E rom Splits

Toiz oioeva

. 8@ the REOGRAD,

A passepnger - cargo ves
18 also anchored in the

The Pormer Cerhamrn erad gnd docked in the
large basin bas haen
]

SECRET/ZWIEOL - 0.8, OFFLCTALE ONLY
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15. In addition tn the above
the Yugoelav naval foress

Lowine work wes completed by mepbers of
R

wn Tl

a. Miscellapsous repaivs on savevel mineswsepers, former fishing
boats

50X1-HUM

b. ZELEHCORA, former & minesweaper group, wiscellaneous

work;

c. FIGNTR (pows

Wly a Tug eous WOTK;
d. PELICAN, harced at the Yallelunga pewder worhe, mizcallaneous work;

e. UCKA {former BATESTRA
the torpedo-lawnching

ws and repa’r work. This vessel lacks
fa eguipped with a redar plant;

Fen e

mer AR LE . during Avril 1951 mechanical eguipment was
Qe Rl éﬂ"‘:‘&i

- f. DURMITIR [lor
installed in

g, NEBOJSA {submarine T-030%, mairtepancs works sdbrarine is unable to
make & !
h. Torpede ship T=5, irpiovement: il suayters for the craw;

4. TRIMIRGA, waval frainivg souw. @05a0r fs=peics on engines and salls;

. T-35 {former SNETTA T, wind
and is now adspted for wse

o vhe school for naval pilots,
st , maintansnce work; and

k. Abbempts havs been ameds 10 repaiv Tiaw: in “he dock sdjacent to the
largs dry aock S fficult to keep the interior
dry. Cement :r”.e:.n,t» pointpg where wa*‘e‘r flows
i, bub without

50X1-HUM
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Attachment 1

TRECTORATE 50X1-HUM
{administrative Department] \ i ’ Eroduction Dggartmentl
H I 1 I I .
Mili- | lcenersl Commer-| jAccount- Nautl Naval Elec trical Mecha.ni Ontfitting
tary | |Services| |Personnel cial ing UDB D1v1s on||Divisionl|li Division Div:.sion Division
office| |office 0ffice 0ffice | {0ffice office |
T Pransportation Seventh ‘
j Division Division
b
Con Z’Bﬂ! saLesJ' Puz"chasej} [E?.oe.k and Supplies | %
w
2
Ll
o
&
o
o
3
o
i
T s ] E g
{ Fians | Totimaced | Quﬁﬁasl{ echmlof; | capttal Con- g
j officei |0ffice ;foif:s | gical i struction 2
i i%}‘ fice || Offise S
i
9
=1
w

CHART SHOWING THE BEEAKDOWN OF DIRECTORATE CONTROL OVER THE VARIOUS UNITS
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Attachment 2
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P J
\\\_‘d

HIonoured L

padeys-s3p1ad

Sketeh of S$-40 Landing Crafi
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